CGC Meeting

Topics for discussion (see below for details)

I. VTC meeting to discuss COMPOST PARTNERSHIP:

II. Update on meeting with L. Atwood
III. Recycling update:

IV. Transportation

V. Next steps & To-dos:

I. VTC meeting to discuss COMPOST PARTNERSHIP:

Lisa opened the meeting with an overview.

Possible locations for the compost bin were discussed:
· Depends on the option

· Just outside the cafeteria, on the side of the building

· Land Just aside the existing trash pickup, but that area will be for trash dumpsters (Will H.)

· Another spot on the edge of campus?  Jim McGrath said another spot on the edge of campus.

· Far end of the parking lot, to the left of the dumpster, further out.  (Will H.)
Overview
· High Fields composting, in Hardwick, gave the VTC people information (see website)

· They do large-scale composting.

· General info about three-bin systems and in-vessel systems.
· Cafeteria needs to monitor to ensure that no nonbiodegradables get put into the bins.

· Education key.
· Two options: three-bin or in-vessel systems (aka “Earth Tub”)
Three-bin System
· Wooden or cinderblock unit.  Require concrete slab.  Tractor with bucket to turn pile.  60”+ wide tractor available at VLS.  Will H.

· Concrete obviously more durable.

· Can’t use pressure-treated wood, so making life shorter still.
· Will H.: no big cost difference.
· Focus on low-maintenance and workability.

· Concern about heating for 100º+ -- needs to happen to digest disposable dishware.

· Common and popular.

· Layering of waste.  Excess of materials go into the second and third bins.

· Fourth bin can be added for storage or finishing – i.e., 2-4-6 weeks for “curing”

· Depending on the volume, it might not heat up enough to cover up odors

· Concerns the same regardless of whether wood or concrete.
· Might require “recipe,” added manure, monitoring, etc.

· Might be less maintenance to go with Earth Tub.
“Earth-tub”

· Low-maintenance, but expensive -- $10,000.   Decomposes whatever’s put into it.  Loading hatch.  Augur-turned pile.

· Lower odor.

· VTC folks recommend this as a possibly “great solution.”
· Produced by Green Mountain Technologies.

· Premolded

· Will H. says this would be very, very difficult to load with yard waste – i.e., leaves and spring clean-up, some summer grass clippings
· Manpower would be an issue.
· Shoveling would be slow and tedious.
· Still a good solution for food waste, but not good for B&G.
· Processes between 40 and 500 lbs. per day.

· Rapid, heated composition in four weeks.  Compare the bin system, which is up to nine months.

· Continuous input possible, unlike the bin system.

· Storage area may need to be required if there’s more input than the system can take.

· Requires electricity for an air blower that also reduces odor.

· Requires someone to walk around the bin twice 2-3 times/week to maintain.

· Monitoring required:

· Layering & inputs not so important, but moisture key.

· Making sure things are up to temperature.

· Accepts biodegradable plates & plastic-wear.  How much is not known.
· Can go directly on the ground.
· Probably/maybe takes all food waste, including meat & cheese.

· Green Mountain College has one right now (see website)

· Vail, Keystone ski resorts (Colo.) using the systems

· Widely used across the country.

· Allie asked if chemicals would leech from the plastic.  For follow-up by Lisa & Jake.
· Lisa: Possibly the most “truly sustainable system.”
· Will H.: Would reduce skunks.
Allie: Café is doing 60-80 lbs. / week

Will H.: We need to make sure we avoid skunks – advantage to blue tub.

Jarrod: Liquid pours out of the tub constantly.  A “bucket of soup.”  1 gal. capacity.  ½ Pint of liquid/week.

· Hose possible.

· A challenge, but not insurmountable.

· Info on the website

· Will H.  This will be a big maintenance issue to make sure it doesn’t plug up.

· GMT recommends draining into a sanitary sewer or other system.  It’s quite malodorous.

· Jarrod: it would need to be diluted.

Re: Biodegradable plastics & plates:

· Breakdown rate is lower.

· Need 140º+ sustained temperatures to break down

· Forces the need for an alternative solution.

Allie: Moving, warrantee an issue
· Info on the website
Peg: One size only?

· Yes.

· 4ft tall x 68 w (90” diam).  Holds three yards

Will H. says

· Bin great for food waste, but maybe not for lawn waste.  Loaded with a five-gal. bucket; hatch not big enough for loading except with a shovel.
· Would also need to be mixed, even with a bin system.
· Do we do two separate systems?
· Devon
agrees.

· Lisa says the yard waste, such as moist manure, could be added to the three-bin system if odor weren’t an issue.   Might be easier than system integration.
· Manure not readily available.
Devon: Horse farms down North Windsor.

What will the compost be used for?

Possibilities in the proposal – donating or selling

· Will H. – we could probably use it all on-site.  You can’t over-compost

· Lisa – sales require pathogen-killing requirements  -- don’t bother

Allie: Would this reduce the need to use fertilizer?

Will H.

· We haven’t fertilized in 3 years except for reseeding.  Lawns may need an organic fertilizer again soon.  Compost as fertilizer for lawns – needs way too much, a thick layer.  It works better in gardens.
· Generally in favor of the Earth Tub if we could..
Elizabeth: All food at café is subsidized.  Perhaps this would be a viable funding option.

Will H. – MAKE SURE STUFF GETS IN THE RIGHT BIN!

Other Alternatives

Composting services (not recommended)

· Earth Girl composting delivers & retrieves many buckets but because of distance could only pick up once/month.  $13 per 30 lb. bucket.

· Chittenden SWD

· Highpost Composting

· No on-farm composting near here

· Not many (or any?) take the cups & plates

Methane digester at VTC – a potential, but far-off, prospect and will not take plates & cups.
II. Update on meeting with L. Atwood

Peg:

· Lorraine A. supportive, asking for budgets & proposals.

· J. McGrath supportive, as well.

· Approved the bicycle-blender budget -- $750 (milkshakes from Bicycle power on April 10 – 40th anniversary of Earth Day – Dartmouth Energy Collaborative & CGC fundraiser) money to be used for local energy audits.  Elizabeth can do these.

Jim: 

· Vermont Green-up Day.  Predates Earth Day.  First Saturday in May.  Clean up a stretch of road.

· Good study break, no?

· Never promoted or mentioned.  Certainly not enough.

Allie:

· We can do it.
Paul

· Good for interacting with community.

· Devon – interaction how?

· Peg: sign-up at co-op, usually, or Tunbridge Town Clerk, etc.

· Jim – see local paper

· Geo Hunnaford

· Paul to take lead.  To visit with SCORE people.  Trick to sell it as a study break.
III. Recycling update:

Better signs needed.

· Development started.

· J. McGrath sponsors corporate, simple.

· Other efforts, including videos.

· Big table posterboard with info: WHO???

· Assigned to: Devon.
Basic recycling research needed.

· Paul will call the Bethel-Royalton station; Tunbridge, Strafford, Sharon, etc.
IV. Transportation

Rounding up chosen (not normal rounding rules)

Winners of the survey

FSS – slot 85 chosen -- vkovalenko@vermontlaw.edu

Off-Campus – slot 24 chosen -- clewis@vermontlaw.edu

V. Next steps & To-dos:

· Allie to get the info about the available sites via email.

· Can Jake & Lisa make an easy-three-way chart of prices?

· Allie to resend proposal to Jake & Lisa.

· Jake & Lisa to create a comparison between the options.

· Allie to send brand name of disposable dishware and all other stuff to be added in to Lisa.

· Allie to ask Jim McGrath about the availability of funding.

· Allie to find out about warrantee on Earth Tub

· Another meeting. – Doodle survey; Lunch at the meeting.

· Draft containing all options due before that meeting.

· To do: signage; website, encouraging students to bring their own dishware to SoRo Café & take advantage of the discount.

· Breaking ground at the end of the semester.

· Suggested: Field trip to GMC to see their composter.

· Paul to take lead on VT Green-Up Day.  To visit with SCORE people.

· Devon to work on Jim’s recycling triptych.

· Paul will do recycling research – call the Bethel-Royalton station; Tunbridge, Strafford, Sharon, etc.

· Stephanie will see who needs to give approval to put up signs like Prepare for the Bar.  ASP gives permission for those.  Suggested first tips: 

· Only lithium batteries are recycleable.

· BRING YOUR OWN TUPPERWARE.
