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Executive Summary

VLS Wellness Program
Statement / Mission:
· To develop a low cost, high return Wellness Program at Vermont Law School which focuses on the whole person (mind, body, and spirit) and encourages individuals to make healthy lifestyle decisions.
Key Goals:

· Healthier employees

· Improve employee morale, productivity, and engagement 
· Lower health care costs
Target Audience/Eligible Participants:

· Regular benefits eligible full-time and part-time employees for incentive based program

· Students, adjuncts, and visitors for non-incentive based program

Main Program Components (mind/body/spirit):

Mind




Body




Spirit
Health education classes

Exercise



Employee Assistance Program

Health risk assessments


Smoking Cessation Program

Meditation Room

Stress Management


Weight Management


Yoga
Points/Tracking Methods and Rewards:

· Points awarded for healthy behaviors
· Incentives given out quarterly
· Metrics will include participation rates, absentee rates, benefits satisfaction rate, HRA scores, and claims per employee analyses

Cost/Benefit Analysis:

· ROI =  $3 per dollar invested (which matches national averages)

· The Wellness Councils of America (WELCOA) estimates that you cut 10% from absenteeism numbers, which cuts 10% off of the medical budget. 

· Early detection and management of illnesses or health complications can avoid costly claims.  These numbers cannot be projected, but could amount to thousands of dollars saved.
Program funding will come from a grant provided by Blue Cross and Blue Shield, funds from the Human Resource budget, and savings from benefit plan design changes.
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I.
VISION / MISSION / GUIDELINES
Vision Statement

The vision of Vermont Law School’s Wellness Program is that all employees will choose healthy lifestyle behaviors and work in a safe, productive environment.  Vermont Law School encourages healthy lifestyles and provides equal opportunities for all employees to develop healthy patterns in their daily lives.  These healthy lifestyle behaviors will reduce illnesses and injuries both on and off the job, decrease health care and sick time costs, decrease absenteeism, increase employee and student engagement, and increase employee productivity and job satisfaction.

Mission Statement

The mission of Vermont Law School’s Wellness Program is to decrease the health risks of employees while empowering them to be conscientious health care consumers.  We offer programs that help individuals reach their maximum wellness potential.  The program encourages employees to take responsibility for enhancing their own well-being, decreasing their risks for acute and chronic illness and premature death, knowing when to seek appropriate care for medical problems, and acquiring knowledge tools for achieving high levels of wellness.

2009 Goals and Program Guidelines
The specific goals of the program for 2009 are:

· To have a body of employees who are well-educated about basic nutrition and other health issues
· To have exercise programs/activities in which at least 25% of employees participate
· To reduce the stress of employees through stress management education and techniques 
· To decrease the number of smokers on campus 
The Vermont Law School incentivized Wellness Program is open to all current benefits eligible full-time and part-time employees of Vermont Law School.  Non-benefits eligible employees and students will be eligible to participate in programs but will not be eligible for incentives.
The program runs on a calendar year, from January 1 to December 31.  The first year of the program will be a short year (April through December).
The program model is results-oriented, in which participation is strongly encouraged, incentives are provided, and rigorous evaluation is conducted annually.
II.
ACTIVITIES

Program Offerings

In the first year, Vermont Law School will focus on the areas noted in its goals and objectives:

· Smoking cessation

· Nutrition education

· Increased exercise

· Stress management

A. Smoking Cessation

The 1-800-QUIT-NOW Program will be promoted through the use of announcements, posters, payroll stuffers, and a workshop.  Smokers will be challenged to decrease or cease their smoking.

B. Nutrition Education
A nutrition educator will hold regular seminars in which the basic principles of healthy eating, shopping, and cooking are conveyed in a fun and upbeat way.  Posters and e-mail announcements with educational tips about nutrition will be distributed.  
Over the course of the year, healthy food choices will be phased into the vending machines and cafeteria.  Some unhealthy food choices will be phased out.  When food is provided at company functions, healthy choices will be made available and unhealthy choices will be minimized.

C. Exercise

Employees will be given the opportunity to choose from a variety of exercise options that fit into their lifestyles.  A walking club will be established, and classes such as Yoga, aerobics, and weight training will be offered regularly.
D. Stress Management

Motivational speakers will be brought in to talk about the effects of stress.  Employees will also be directed to the personal counseling available through the mental health benefits embedded in the health plan and our employee assistance program.  Stress-management techniques will be conveyed through posters, payroll stuffers, and a workshop.  The employees will be introduced to the meditation room available on campus.  
III.
TRACKING AND INCENTIVES
Incentives

Participation in these activities will be encouraged and rewarded through the use of incentives.  Employees who earn a designated minimum number of points each quarter will earn their choice of the following incentives:

a) a paid day off 
b) a one-pay period premium holiday on their health insurance (up to $170, based on the average cost of a single plan’s contribution)
c) a $100 gift card

Employees who earn the incentive for each quarter (four per year) will also be invited to participate in a year-end wellness celebration at which door-prizes and other gifts will be given.
Tracking

Points and Participation

Points will be tracked via Wellness Program Activity Tracking Sheets submitted to the Wellness Coordinator on a quarterly basis.  Participants must earn a minimum of 6 points per quarter to be eligible for an incentive.  To the best of his/her ability, the Wellness Coordinator will verify the information on the forms using sign-in sheets from the activities of that quarter.  Otherwise, the Program will be run on the honor system.
Program Results

The program will be reviewed annually.  Health data and productivity data will be compared year over year to track progress and will be reported out to management.  An employee survey will be conducted annually to gauge involvement, satisfaction, and interest.  Feedback from the survey will be used to enhance or alter the program going forward.

IV. INFRASTRUCTURE
Internal Staff
The program will need the full support of Vermont Law School’s senior management.  In addition, the following people will be asked to serve on a wellness committee, to meet at least quarterly:
1) Clarke Collins, Wellness Coordinator and Benefits Administrator
2) Diane Hayes, Director of Human Resources
3) Two employee representatives
External Staff
The following individuals and resources are available to us for utilization:

2) Sena Friesen, Hackett Valine & MacDonald, Inc.

3) Sara Burczy, Blue Cross and Blue Shield of Vermont

4) Gifford Medical Center
5) Susan Delattre, Smoking Cessation Program

6) Weight Watchers
Virtual Infrastructure
· An on-line “EAP” or wellness center is available through Vermont Law School’s employee benefits website provided by Hackett Valine & MacDonald, Inc.  Blue Cross Blue Shield of Vermont also provides a wellness website to its members.
· Telephonic counseling and online coaching are available from Blue Cross.

· A Health Risk Assessment is available from Blue Cross.

· A Wellness Newsletter is available in both hard copy and electronic format from Hackett Valine & MacDonald, Inc.

· A Self-Care book is available from Hackett Valine & MacDonald, Inc.
V.
DATA COLLECTION
Health Risk Assessment
The first step to any sound wellness program is to assess the current health of the population and identify high risk behaviors and major health issues.  This will be done through a Health Risk Assessment questionnaire (HRA) produced by Blue Cross Blue Shield of Vermont and available to members free of charge.  Because this is so critical and because a minimum of 50 employees is needed, employees will be incentivized to complete the HRA.  The employee’s data will be collected and analyzed by a third party who has partnered with BC/BS and reported back to the employee.  Aggregated data will be reported to Vermont Law School.  
Biometrics Screening
To assist in the completion of the HRA, biometrics will be performed onsite by a registered nurse.  The data collected will include: cholesterol, blood pressure, blood sugar, HDL, body mass index, and waist circumference.  The employee’s data will be given to the employee along with an explanation and some counseling.  Aggregated data will be reported to Vermont Law School.

Health Care Claims
Reports are currently available from BCBS detailing Vermont Law School’s monthly health care claims.  This allows Vermont Law School to look at a historical picture of its claim activity.  However, no specifics regarding diagnoses are available.

Employee Productivity Data
Part of our data collection effort will include looking at absenteeism rates, disability claims, workers’ compensation claims, and our current safety/loss control program.  These figures will be noted at the outset of the plan and reported out each year going forward.

VI.
COMMUNICATIONS
The following communications methods will be used to disseminate information about the Wellness Program to the employees:

· Announcement from Human Resources and leadership
· Printed brochures/payroll stuffers
· Quarterly Wellness newsletter

· E-mail notices announcing upcoming events and current themes
· The employee benefits website provided by Hackett Valine & MacDonald, Inc.

· Printed FAQs posted in common areas

· Employee handbook

· Posters in common areas
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